
CITY OF SALEM MASSACHUSETTS

DEVELOPMENT OF A SENIOR CENTER

Response to RFP #K-17 November 5,2OO8
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The City of Salem and the Salem Senior Center committee has established the need for a

development of a Senior Center to replace the outdated existing facility. The project proposed

is the development of a Senior Center located in a mixed use building in the North River Canal

Corridor.

a. Narrative Description
t De;^or tLte: llrc poprssr:rl rteveloprtrcrrl r:ottcepl inr;lttdtncl;t// l.se;.s ltrotrtrssetl fot titr,:

stlt,: i tnri Sttt4tlt.: l t:t! lolal stlttart: ftt{tt,t i1r: lty ttsr-:

High Rock Bridge Street, LLC proposes the development of a 3.48

acre parcel located at the corner of Bridge Street and Boston

Street, Salem Gateway, to include a dedicated ground level facility

to function as the Senior Center. The three-story building has

been specifically designed with the Senior Center as the focal

point while providing first class office space to provide

complementary services to the center and the community at large.

The ground level will be designed to accommodate a 20,000 SF

ground floor Senior Center and an additional 4,000 SF to be used

by a future retail tenant or for the expansion of the Senior Center.

The building will also have 30,500 SF additional space on the

second and third level (61,000 SF combined) dedicated office

space to be leased to medical, legal and other professional

service providers.

Dt:scrrlse how lht: prt:trtctsalnreel/s the: Ptctglrittn fiequttr:rttertl:;

The building and site have been designed to create a landmark

building that has an inherent welcoming presence. The building is

sited on the property lines at the corner of Boston and Bridge
Street to promote a prominent streetscape presence

The proposed building has been preliminarily designed to
accommodate the diverse functions and operational needs of the
Salem Senior Center, which includes an expansive function hall
complete with entertainment considerations, food service
capabilities, as well as break out rooms for activities and office
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space for administrative use. All minimum requirements have

been included in the design and scope.

The conceptual site plan also includes efforts to provide building

and landscape design that will embrace the surrounding

environment while satisfying issues such as cost control,

sustainabil ity and maintainabil ity. The site plan currently has a

total of 273 parking spaces.

The facility will be constructed using industry best practices

standards and will be in full compliance of Mechanical Electrical

Plumbing (MEP) and Fire Protection Systems. The construction

will be of steel frame superstructure and concrete floors. The

exterior materialwil l be predominantly brick veneer.

High Rock is committed to designing the building to provide

energy efficiency over the entire life cycle of a building. ln order to

achieve this, the building will be designed with sustainable

principles in mind. The building wil l have superior insulation and

contain a state of the art air conditioning and ventilation system to

provide a healthy and comfortable space for occupants while

mitigating the environmental impact. The building wil l have

substantial glass reaching approximately ten to twelve feet on the

north and south side of the structure to promote natural lighting

and capture solar energy. State of the art thermostats can be

used to control and monitor energy consumption remotely via the

internet.

Deisclber hctw tltr: prr>1-tosal corripliets with thr: City's l,tlans for tltt: t 'trr:a in wltit;ft !ltr,t
si/e i.s locttlotl

The proposed site is located at the southwest edge of the North River

Canal Corridor District (NRCC) Efforts to revitalize the NRCC District as

an urban inf i l l ,  as proposed by the NRCC Master Plan in 2003 have
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stalled. High Rock Bridge Street, LLC sees this as an ideal opportunity to

collaborate with the City of Salem to fill the long term need of a new

facility for the Senior Center while providing a catalyst for the resurgence

and redevelopment of the NRCC District. The proposed development is a

mixed use streetscape and complies with the master plan contained in

the North River Canal Corridor District, High Rock Bridge Street, LLC

envisions this development as an integral part of linking community

building efforts to transportation and land-use policies, and using this site

as a fundamental building block of the region.

Outlnte any otlter polenlral benefits of selet:lrott of tlrc Jttrspctserl sile rtr:tadrire.sserri
i t t  l l te Px>qratn Re<yturetnt>nts

The proposed site for the Salem Senior Center has many benefits for the

senior cit izens, potential employees, and the local and broader

community. The site is centrally located and is within close proximity to

amenities that would provide convenience to regular visitors of the Senior

Center. Walgreen's Pharmacy is located directly across Boston Street.

The site is in close proximity to the Historical Federal Street District,

multiple religious organizations, and a grocery store on the

Peabody/Salem city line.

Salem Hospital is located T, mile from the site. Emergency

transportation, if required at the Salem Senior Center is within half a mile

on Route 107. This is seen as a cost savings measure for the City's

shuttle service.

A convenient bus route links the site to a major transportation artery,

MBTA. This is an attractive feature for employers (office tenants and

Senior Center) and for senior cit izens wishing to make trips into Boston or

surrounding towns.

The site has been designed to promote pedestrian traffic. Additional

community resources in the arca are the Salem Public Library on Essex

Street, and Leslie's Retreat Park on Bridge Street.
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Desc:rilst: irttpacts antrctigtatecl frsr lht: tlevelr>ltnrerrrl ils a wholr,t. incltttlrnq bul no!
Itrttttecl lo licllse arrl il af{rc; clttttng l/rc. c;orrsllr tctton and olteraltng pllitsr,.s of liv,:
prolecl Mittglatrorr shor/cl lte propctsccl tis necessill,.

The site is currently vacant and will not require any demolition or
blasting to move forward on the development.

The site is self contained and will not require construction
materials to be stored off premises. plans are to construct fencing
and screening plantings and mitigate construction visibility from
the neighboring abutters.

During limited hours of construction, trucks will be required to
enter and exit via Bridge street to minimize noise and disruption.
Plans will be prepared to provide pest control throughout the
development. High Rock will also contract an Environmental
Engineer to conduct ongoing monitoring and inspection during the
site work phase of the project.

The construction and expansion of Bridge street is planned to
begin in the spring of 2009 and will continue until the new MBTA
station Garage is completed in 20i1. The salem Gateway
construction schedule will run in concert with the roadway
construction and should not compound the noise to any great
extent.

4
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Pr riv Idr: cortr:e pl u a I elevat ton s

Enclosed are three elevations of the proposed building (Page E-1)

Provrcle a prelirtrrriary site plart at a st:ale of 1 = 20 shovtrtrg ltuilclrrtcl lctcalrorts
circulaLion. parkino artd conceptual landscapittgl

Enclosed in the Site Plan (Page S-1) is a preliminary conceptual

site plan at a scale of 1"= 40', as permitted in Addenda #1. The

site plan focuses on providing an environment that will enhance

the exterior space with a landscape design that will renew the

urban landscape and create pedestrian paths and large scale

vegetation screens that respond to the needs of the neighboring

communities of the North River Canal Corridor. Both the north and

south facades have been designed with colonnades running the

full length of the building. These colonnades offer weather

protection for pedestrians as well as shading of the glass in the

summer months. The newly constructed ten (10) foot wide

sidewalks along the parking lot side offer a generous and safe

pedestrian pathway through the interior of the site. The colonnade

on Bridge Street when added to the existing City sidewalk will

create a new safe 10'wide pedestrian way offering both protection

from the elements in inclement weather and a regal presence from

the street view.

I
I
I
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Provide a pelrmtnaty floor platt for the Sentor Cerfler space which irrclucbs
declicalecl spaces for the baseline uses c/e.scribed in this RFP

Enclosed is the proposed f loor plan. (Page F-1)

The building is designed to be a three-story mixed use with a brick

veneer exterior that features a clock tower at the corner with
gabled entries for tenants.

The Senior Center will occupy the majority of the ground floor and
provides for ease of accessibility to functions, services, and

activities. The primary entry way of the Senior Center is centrally
located on the south side of the building directly accessible from

the parking lot. The entrance is enhanced by the inclusion of a

Porte Cochere, which will provide a protective passenger loading

and unloading area for those travelling by car, van, and bus

transportation. An additional entrance is located on Bridge Street

and will encourage pedestrian traffic.

The reception/lounge area of the Senior Center runs the width of

the building from the south to the north. The reception area

features a ceiling height of approximately ten to twelve feet with

well insulated windows on both the north and south sides. This

expansive and naturally lighted area will foster a comfortable open

and inviting space for visitors to congregate and visit before an

event or scheduled activities.

The interior space is organized into two main areas, divided by the
reception area. Approximately half of the floor plan is designed for

expansive large scale gatherings and events. The function hall
includes a stage area and twelve (12) foot high ceilings, again to
promote a spacious environment even when fully occupied. The

kitchen and food service area is adjacent to the hall and features

direct access to the loading dock to facilitate deliveries.



The other side of the reception area is dedicated to multiple rooms

available for break out activities, on site medical staff, and other

administrative functions. Large glass areas open both the north

and south side of the building providing natural lighting to the

majority of the offices.

There is approximately 4,000 SF that that is currently

undedicated, yet could be used for a complementary retail tenant

or the expansion of the Senior Center.
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i Provrcle an esttntale of consft'ucfuott costs

H Construction costs are $231.21lSF of total building, soft costs and land.EJ

R ri Provxlc ari esfilt itte of exlrar;rdrtary sllr"r oclsfs

E In order to achieve sound construction, deep pilings will be required. This

E will be a premium of approximately $550,000.00 to $600,000.00.
fl
D

3 Neighboring community requirements of fencing and screening wil l add

r 
approximately $100,000.00 to construction costs.

r The Commonwealth will be taking a portion of the Boston Street property
line, by right, in order to establish a turn lane. This is a Mass Highway

r [",ffiffii?:il1,:::H:liock 
$42'000 00 ($30'000rorrand varue'

f i l  . : :

I 
tii Provtde a total acqutsittorr price

$ 4,994,136.00
!
I rv Provirle an estintate of annual cortdcttniniunt fees

I 
$ 4.25lSF. This estimate is based on the assumption that the Senior

I Center is responsible for real estate taxes, and all unit related utility
expenses (electric, gas, cable, water &sewer, phone, etc.)

I v. Ptovide art estimate of annual buildittg operating costs whiclt r,ttoLrld not be included in
the condontinfurm fees

The commercial condominium owner's annual building operating costs
not included in the fees are heat, electricity, gas real estate taxes, water &
sewer, telephone and cable.
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High Rock Bridge Street, LLC anticipates the proposed structure
would have a permitting and construction cycle of approximately
fifteen months. The timeline would be expanded by the process of
negotiating a Development Agreement, finalizing design and
obtaining the development approvals.

()ttl l irte retlttttt:tl l itnil ttst:, t:nvttontnr,:nlal {t1tc:rittrsrntl artrl r>lttett govenunotial rst
regulatr>ry aJsprova!s, trtr:lucltng larrcl ust: zonitrg, tlevelotr>nrcnl an erwironntentitl
perntils

The proposed site, 401 Bridge Street, is located in the North River
Canal Corridor ("NRCC') District, identif ied in the Salem Zoning
Ordinance ("Ordinance").

The proposed use of a senior center in a mixed-use building with
otfice space on the upper floor is a permitted use in the NRCC.
While the Ordinance does not specifically mention the term "senior
center", it does permit as of right business and professional
offices, uses for religious purposes, educational purposes, public
recreational purposes, trade schools, medical offices, and use of
buildings for educational purposes on land owned or leased by the
Commonwealth or any of its bodies politic.

1. Site Plan Review. Planning Board, which includes review and
recommendation of the Design Review Board of the Salem
Redevelopment Authority

2. Special Permit. Planning Board, to increase height of fences
adjacent to residents to up to 10 feet

3. Variance. Zoning Board of Appeal, to the (50') buffer area
requirement (Sec. 7-21(m)) from any residentially zoned parcel to
allow parking

4. Conservation Gommission. A filing will be made with the
Conservation Commission to determine what, if any, permitting is
necessary for the construction of the proposed project. An
outstanding Order of Conditions, DEp File No. 64-435 (issued
10131106), exists on the site and discussions as to modifications to
such Order will take place.

I
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The site is not located in the Urban Renewal District or any
Historic District thus no permitting is needed from the Salem
Redevelopment Authority or the Historical Commission.

Provide a schedule for securing appovals, conslruction. acquisitiott, and occupatTcy

The timeline on page T-1 breaks out the anticipated time frame for
RFP review, design, City approval process and construction.

Pt'ovide a schedule for securrng committnent from other tenants, as well as financial
approvals,

The anticipated commitments for other tenants are April, 2009.

High Rock Bridge Street, LLC (David C. Sweetser, Managing
Member) is the sole and absolute financial decision maker.

High Rock has funded all expenses to date, including acquisition
without debt. High Rock has eight figure deposit balances
remaining allocated to fund this development project.

10
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Descrrbe the development teant tlrc individuetls arxl otgarttzatiorts to Lte tnvctlvec| in

the developrnent. theh role. and their extrteience The develoStntenl teant tray
irtclude:, witltot.tt ltntrlalion, a developntent ntanager, opetalor, architecl enqinrler
contr act. consullanls. lerxlers and investot s

David C. Sweetser (Developer)

David C, Sweetser is the founder High Rock Development, LLC, a real
estate development and investment firm focused on commercial retail
opportunities in the New England area. High Rock Fund l, a $50 Mill ion
real estate investment fund that acquires, develops, re-develops, leases
and/or sell s real estate in the United States. While the initial primary
focus of the Fund is investing in commercial retail opportunities in the
New England area, the Fund maintains flexibility to invest in opportunities
outside of the New England area and in all sectors of the real estate
industry.

David received his Bachelor of Arts degree from Bowdoin College and his
MBA from Suffolk University. He has been working in the national and
New England realestate and development markets since his graduation
from Bowdoin in 1977 and has become a well known and respected
figure both nationally and in the New England region. Most recently,
David served as COO for the Heritage Property Investment Trust and was
responsible for the day to day operations of this 32 million square foot,
165 shopping center, 185 person REIT.

Prior to his involvement with Heritage, David served in a number of
management capacities for a variety of important area businesses,
including acting as Director of Leasing for Eastern Development, lnc.,
President of GovConnect, Inc. (Renaissance, Inc), VP of Real Estate for
National Amusements, lnc., Founder and President of Trademark
Development, lnc. and VP of Leasing for Equity Properties and
Development Co. His experience and connections in the real estate
industry are strong.

David is a member of the lnternational Council of Shopping Centers
(ICSC), former member of the Faculty of the ICSC University and Past
Chairman of the New England ldea Exchange,

11
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David R. Masse (Development Partner)

David R. Masse is the founder of Compass Realty Associates, LLC, a
private equity real estate organization that currently oversees a
commercial portfolio consisting of approximately 3 million square feet of
space throughout New England. David provides the strategic direction
and init iatives including broker and banker negotiations, tenant and
contractor relations, and reg ulatory compliance.

Compass specializes in commercial real estate portfolio development,
financing, construction, and property management. Compass remains
committed to its guiding principles: a disciplined approach to steady real
estate growth, an adherence to the fundamentals of the real estate &
financing industry; and an understanding and respect for industry
markets.

The firm's primary focus is to improve financial performance and increase
value in commercial real estate throughout New England. Compass
members are committed to navigating complex permitting processes and
building community support throughout the life span of a project at both
the local and state level.

Prior to founding Compass, David served as Senior Vice President at
Boston Private Bank & Trust Company, where he managed the
Commercial Real Estate Lending Group. During his tenure, David played
an integral role in the bank's average annual growth rate of +25o/o. He has
been involved with over $1 billion in real estate financing transactions.

David is a graduate of Salem State College and BNE Executive.

Harry Gundersen (Architect)

Harry Gundersen is the founding principal of Gundersen Associates in
Salem, Massachusetts. He is responsible for the design and
management of a wide range of projects ranging from commercial, office
and high technology to elderly housing. Harry directed the construction
administration and interior design of a 200 unit elderly housing and 90
bed nursing home project at New Pond Village in Walpole,
Massachusetts.

Harry has directed the design and construction of over 3 million square
feet of residential, manufacturing, laboratory, office, retail and research
and development space. Recent projects include the salem Gateway
Center, Most Corporation, Raytheon, Converter power, Extraction

12
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Systems, Segrets, Sherburne, Powers & Needham, P.C., Karl Stoz
Endovision, the Cancer Treatment Ccenter for the Medical Center of
Central Massachusetts, Beaumont Nursing Home, Beaumont Assisted
Living. Retail projects include London Fog, Casual Corner, Filene's
Basement, Bed & Bath, Chadwick's of Boston, Guess? and Gantos.

Harry holds a Bachelor of Architecture from the University of Florida,
College of Architecture. He is a Registered Architect in Massachusetts,
Connecticut, Florida, Georgia, Michigan, New Hampshire, New York,
Rhode lsland and the National Council of Architectural Registration
Boards Certification. Harry is an active member of the American lnstitute
of Architects and Boston Society of Architects.

Joseph C. Correnti (Local Legal Counsel)

Joseph C. Correnti is a Partner at Serafini, Serafini, Darling & Correnti,
LLP.

Born and raised in Salem, Correnti is a graduate of St. John's Prep,
Boston College and Thomas M. Cooley Law School. A former Assistant
District Attorney in Essex County, his current practice includes real estate
and land use law, health care, municipal and business law. The firm
specializes in finding effective solutions for difficult business and land use
lssues.

Active in the community, Correnti currently serves as Chairman of The
Salem Partnership, Vice-Chair of the Salem State College Assistance
Corporation, and is an Overseer for the North Shore Medical Center and
Beverly Cooperative Bank. He has served as Chairman of the Community
Leadership Forum of The North Shore Medical Center, and as President
of the Salem Chamber of Commerce.

Rich May, a Professional Corporation (Corporate Legal Counsel)

Rich May is a Boston-based law firm serving clients throughout the United
States and abroad. since 1937, Rich May has provided experience-based
counsel to business and individual clients.

Rich May's diverse practice embraces the organization and operation of
real estate organizations, business ventures, venture capital, private
placements, hedge funds, public offerings, technology licensing, mergers
and acquisitions, contracts, joint ventures, internet and e-commerce law,
employee relations, intellectual property, litigation and dispute resolution,
energy, telecommunications, public utilities, wealth planning. Rich May
provides superior legal and strategic counsel through its commitment to
clients' success, outstanding professional competence and

13
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straightforward ability to communicate. Rich May embraces an
entrepreneurial spirit and maintains a mission execution culture that
distinguishes Rich May from other law firms.

Rich May combines the stability and experience of one of Boston's oldest
preeminent law firms with the innovative spirit and energy of a venture
catalyst intensely focused on serving high{ech entrepreneurs, emerging
companies and investors in New England and throughout the United
States.

Descrlbe Stasl experrences willt sintilar poposed uses ancl provide references if
applicable:

Compass Augusta Office, LLC is the most recent development project
that compares to the proposed development of the Salem Senior Center
in Salem Gateway. The 31,000 Square Foot office building has a mix of
tenants including the State of Maine Judicial Department, State of Maine
Worker's Compensation Board ; other advocacy organizations including
Federally funded Disability Rights Center, Maine Children's Trust and
Hanger Prosthetics, Inc.

The redevelopment project, located at the busiest traffic point in Augusta
ME the Cony Circle Rotary included renegotiation of leases, space
allocation, tenant build out improvements and building and property
improvements. The renovation included full site work and replacement
and upgrade of the building's exterior (roof, windows, new siding, and
doors), as well as renovation of approximately 35% of all interior space.

The redevelopment efforts resulted in a First Class A office building
stabilized with 80% Federal or State of Maine tenants with long term
leases.

14
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Rt P #K-17
Purchasing Department

City of Salem. Massachusetts
Octobcr 14. 2(X)tt

Il 
'I 'hc (.in' of Salcm re scn'cs thc right to reiect an)' or all Proposals, to omit anr itcm or itcms called

Sl f<rr, or to acccpt thc Proposal deemed in the best intcrest of the (,in'. -l 'his l)roposal rcquest is to bc
returncd to thc l)urchasing l)cpartmcnt, Salcm Cin' Hall ;\nncx, 120 Washingt()n Strcet, Salem,

H Nlassachusetts 01970 on or bef<rrc 10:00 r\l\{, Novembcr 5,200tt signcd and scalcd bv thc parn'

H making the offcr. Send all communications to:

fl ,\lbcrt C. Hill, Jr., Purchasing Agent

EJ I)urchasing l)cpartment
Salem (,iq' Hall Anncx

E l20 Washington Strect

E Salcm, Massachusetts 01970

n

a Development of a Senior Center

I l'he l)roposer acknorvledges receipt of the following ADDENDA # 1
I

BUSINESS NAME: High Rock Bddge Street, LLC

I
I BUSINESS ADDRESS 70 Walnut Srreer

I CITY, STATE & ZIP CODE Wellesley, MA 0:2487
I

TELEPHONE & FAX NUMBER T. (781) ?39'82?5 F. (781)239=8005

lat 

^'TH'RT,ED.FFT.ERST.NATURE 
?l ( @

l ' / /
I AUTHORIZED OFFICER NAME (print) David C. Sweetser

1 DATE November 4,2008
I
I

The envelope containing the Proposal and required information must be sealed and marked
with Proposer's name, title of ptoposal, RFP number, and date of opening. The Proposer
must sign all required signature pages in order for the proposal to be considered. The City of
Salem teserves the right to reiect any and all proposals, or to waive any informalities in the
proposal process, if deemed in the City's best interest.
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Addendum # 1
RFP K.17

Development of a Seniot Centet

1 . Section 1 B (ii) of the instructions for RFP K- 17 (Site Plans) requires the site plan to be
drawn at a scale of l"=20'. In order to satisfy this requirement, provided our proposed site
details, requires a drawing 30" x 50". I would like to request permission to submit a
preliminary site plan, which will include all the requisite detoils, drawn at a scale of
1" = 4O'?

ANS. ln reference to Section 1 B (ii ) of the lnstructions to Proposers, the City of Satem wi tl
accept preliminary site plans drawn at 1" = 20' or 1"=40' showing buitding locations,
circulation, parking and conceptuaI landscaping.
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Attachment 1- Financial Statement and Credit Release

Financial statements and credit reports of the Developer/Sponsor will be reviewed to
assess the financial condition of the Developer/Sponsor and to determine if adequate
working capital and net worth are available to meet equity and loan security
requirements. Individual financial statements will be required if the Developer/Sponsor
is operating as an individual rather than as a corporate entity.

I. Develoner/Sponsor: An audited financial statement for the two most recent fiscal
years must be submitted as part of this Exhibit. If the most recent auditedfinancial
statement isfor a period ending more than one yearfrom the date of the application,
then the entity must also submit an unaudited financial statement dated within 6 months
of the application submission date. In addition, the treasurer or other appropriate officer
of the entity must submit a signed certification (see below) that states that (1) the
unaudited financial statement fairly represents the financial condition of the firm, (2)
there have been no material adverse changes in net worth or liquidity since the date of the
most recent audited financial statement; (3) no significant encumbrances have occurred
since the date of the most recent audited financial statement; and (4) the sale, purchase or
transfer of any and all major assets since the date of the most recent audited financial
statement has been disclosed.

If no auditedfinanciol statement exists on the entity, and for entities that have not yet
completed their initial fiscal year, the most recent unaudited statement must be submitted
together with supporting documentation verifying assets of the entity. In addition, a
certification from the treasurer or other appropriate officer must be submitted stating that
(l) no audited financial statement exists for the entity; (2) the unaudited financial
statement fairly represents the financial condition of the firm, (3) there have been no
material adverse changes in net worth or liquidity since the date of the unaudited
financial statement; (4) no significant encumbrances have occurred since the date of the
most recent financial statement; and (5) sales, purchases or transfers of any major asset
since the date of the unaudited financial statement have been disclosed.

The following must be filled out for the Mortgagor/Borrower (if formed) and the
Developer/Sponsor (use additional sheets as necessary):

a) Name of entity: Hieh Rock Bridse Street. LLC

b) Nature of entity (circle one): Mortgagor/Borrower/Developer/Sponsor

Audited financial statements are attached for fiscal years
endins

c) Check either ( i).  ( i i )  or ( i i i )  as applicable:

(i) 'I'he most rccent auditcd financial statcment is for a pcriod ending lcss
than onc ycar from thc datc clf thc application.
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_ (ii) The most recent audited financial statement is for a period ending more than one year
from the date of the application. and a six-month unaudited statelnent is attached. dated

. In addition. the treasurer or other appropriate offjcer of the
applicant entity hereby attests that. to the best of his/her knowledge. (l) thc unaudited financial
statement fairly represents the financial condition of the firm. (2) there have been no material
adverse changes in net worth or liquidity since the date of the most recent audited financial
statement; (3) no significant encumbrances have occurred since the date of the most recent
audited financial statement; and (4) the sale, purchase or transfer of any and all major assets
since the date of the most recent audited financial statement has been disclosed as follows:

Signed: Date

XX (iii) No audited financial statement exists on the entity. The most recent unaudited statement
is attached, dated _September 30, 2008. In addition, the treasurer or other appropriate officer of
the applicant entity hereby attests that, to the best of his/her knowledge, (l) the unaudited
financial statement fairly represents the financial condition of the firm, (2) there have been no
material adverse changes in net worth or liquidity since the date of the most recent unaudited
financial statement; (3) no significant encumbrances have occurred since the date of the most
recent unaudited financial statement; and (4) the sale, purchase or transfer of any and all major
assets since the date of the most recent unaudited financial statement has been disclosed as
follows:

Price 725.000.

Signed: its Managing Manager Date: November 4. 2008
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High Rock Equities Fund I, L.p.

I 
and Subsidiaries

Consolidated Financial Statements
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September 30, 200g
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Newton, Massachusetts
October 30. 2008

W'Braver;,
Accountants & Advisors

ACCOUNTANTS' COMPILATION REPORT

To the Mernbers of
High Rock Equities Fund I, L.P. and Subsidiaries
Wel lesley, Massachusefts

We have compiled the accompanying consolidated balance sheet of High Rock Equities Fund I, L.P., and
Subsidiaries (the "Paftnerslrip") as of Septernber 30,2008, and the related consolidated statements of operations
for the rtine months and the three rnonths ended September 30, 2008. and tlre accompanying supplementary
inforrnatiott contained in the consolidating balance sheet and statement of operatiorrs, which are presented only
for supplementary analysis purposes, in accordance with Statements on Standards for Accourrting and Review
services issued by the American Institute of certified Public Accountants.

A cornpi lat ion is l inr i ted to present ing in the forrn of f inancial  statements and supplementary schedules
information that is the representation of management. We have not audited or reviewed the accompanying
consolidated firrancial statements and supplementary infonnation and, accordingly, do not express an opinion or
any other form of assurance on tlrem.

Mallagernent has elected to ornit sLrbstantially all of the disclosures and tlre consolidated slatentetlts of caslr florvs
required by generally accepted accor.rnting principles. If the omitted disclosures and consolidated statemerrts of
cash flows were included in the consolidated financial statements, they might influence the user's conclusions
about the Paftnership and i ts subsidiar ies'  f inancial  posi t ion, results of operat ions, and cash f lows. Accordingly,
these consolidated firrancial staternerrts are not designed for those who are not informed about such rnatters.

I
Boston

Newton

Providence25 Christ i r ra Sttec: | ,  Nerwton, MA 02461 T61796S 3300 F617969 3311 www.thebraverqrouo.com
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High Rock Equities Fund I, L.P. and Subsidiaries

Consolidated Balance Sheet
September 30, 2008

Real estate
Land

Bui ld ing and improvements

Furniture and fixtures

Total real estate

Less accumulated depreciation

Real estate, net

Other assets
Acquired favorable real estate leases,

net of accumulated amortization of $453,8 I 8

Cash and cash equivalents
Prepaid management fee

Deferred financing cost, net
Real estate development costs
Accounts receivable
Step rents receivable
Prepaid expenses
Construction in process

Security deposits

Total other assets

Total assets

Liabilities and Members' Equity

Long-terrn debt
Accounts payable and accrued expenses
Acquired unfavorable real estate leases,

net of accumulated amorlization of $l .665.577
Pre-paid rent and deposits

Total  l iabi l i t ies

Members'equi ty

Total l iabil i t ies and members' equity

$ r3,898,rr3
s9,6st,967

174,58E

73,724,668

996,832

72,727,836

3,148,358
1,574,782

750,001
89,223

|,254,052
t7s,35s
81 ,1 78
92,84s

t,087,387
448,569

E,701,750

$ 81,429,586

s 32,917,457
247,840

r | ,554,988
3,1 50

44,723,435

36,706,t51

See accottnlants' conpilation repor!

$ 8 r .429.586
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High Rock Equit ies Fund I ,  L.p. and Subsidiar ies

Consolidated Statements of Operations

Three months ended
September 30,2008

Nine months ended
September 30, 2008

Revenue

Rental

Operating expenses

Management f'ee
Ut i l i t ies

Professional fees
Repairs and maintenance
Miscel laneous

Real estate taxes
Salaries and payroll taxes
Bad debt
Insurance

Total expenses

Inconre befbre depreciation, amortization and interest

Interest expense, net
Depreciat ion and amorl izat ion

Net income

| ,586, I  68 1.494,89 |

20,214
28,333
39,743
62,841
82,667
66,319
34,494

26,054

225.534
'76,432

82.688
188,054
142,928
I 50,366
90.245
t4,700
48,270

658,552 t,0t9,217

1,225,503

475,5t7
543,096

3.475,674

t.299,966
I,435.5 |  3

206,890 740,t95

See accottnlants' compilalton reporl
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High Rock Equities Fund I, L,P. and Subsidiaries

Consol idrt ing Brlrncc ShFt

S€paefrbrr 30,200E

High Rock High Rock Frctory High Rock

Wcstdinst.r  Strcct Out lcr Rord I  1502 Mrin Strat

LLC LLC LLC

G E tG m tGl

High Rock

Bridgc Stre. l

LLC El iminrt ions ConJol idrt .d

trr

High Rock

Equit iGs

Fund l ,  L.P.

Ililltop I t0 B.rt

Hill Rord

LLC

Hilhop 1250 l l t r in

Strcet

LLC

,4rsds

Real estete

Land

Bui ldinc and improvemmts

Fumirure and f ixtures

Tolal real estate

Less accumulated depreciat ion

Real estarc nq

Other csets

Acquired favorable real estate lcases.

net of accumulated amoniat ion of S, l5l  8 |  8

Cash and cmh equivalents

Prepaid managment fe

Defered financinq cost. net

Real estate delelopment costs

Accounts reeivable

Step ren6 reccivable

Prcpaid e\p6*s

Construclion in pr@ess

Investments in subsidiar ies

Security deposirs

Total othcr asrts

Total assets

Liahilities anl lttnh.^' Etluit]

Lonclem debt

Accounts payable and accrud exp€n*s

Acquired unfavorable real estate leases,

net ofaccumulalcd amonizat ion of$l  665.577

Prcpaid rent and deposits

Total  l iabi l i t ies

Members'equrry

Total  l iabi l i t i6 and mmbers'eouiN

$- $ 2,400.000

2 400 000

2 400_000

824,508
t.400,904

l?4.588

2,400.000

'12.870

2 i27.  I  30

I  d5? r1?

40 745 467

j .210,000

t4.412.91 5
s l l  t98 i l l

59.65 t ,S67

r 7.1,588

?3 ?2{.668

r rdR 15R

| 5?4 ?8:

750 001

8q,223

1.254,052

| 75.155

E I ,  I7E

el 845

| 087 187

41t 569

96i.26:

2 E89 800

3 04i  22t
102 t8 I

44.202.5t9

68t.4t6

I 7,622,9 I 5

228.000

I 851 06:

6,  l?5 996. i l  2

'12't21 836

i  146 l0:

I  l0 l

43.514 lo i  17,194,915 3.846 88? I  ?44 801

9t9.  t47

750,001

29.4't | ,2t9
444,969

{  qRi

186.9?9

28.296

l  10,686

3.600

1.148,358

4t0651

i l  t7t

t40.?05

Ra )t i

756,387
| 75.355

92.845

(29 47t 2lC)

(29.47 1.2 |  C)

$ (2e 47r 2le)

r I,655.116 392.962

5 tf.655.316 S 2,192,962

s$
_ 7.584

1,640 187 1.254,5t5

$ 47.1 54,290 $ 1 8.649,410

I 0t7 lE?

s 4,9f4,274 $ i.244,801

t42.582

s 2,469.7 t2

' -
678

t ?01 ?50

s 20.9r?.457 $

$ 8t .429,586

$ l l ,s l7 157

247 840

| 2,000,000
236 534

-$

i  04J

3 150
- I  I  554.q8t

-  1150

- 44 7l l  415

(29 47t,2tc)  i6.?06 rs l

$ (29,471 2r9) 5 81 42e 586

. ?.584

r | ,655.116 2.785.r7t

$ 1f ,655,316 S 2.192.962

i  Rr l

2.465.8t4

32-472.445 12,216,534 , l0{1

14.681.845 6.412.196 19t4271 3 l4r  757

s 2.469,' i l2. S 47.154,290 $ t8,649,430 S 4,934271 S l-14.1 Eol

vt lLLoilnlanls compilaIioD 4Jx)rI
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Revenue

Rental

Operatng dpds6

MMagement fs

Uti l 'hes

Professronal fs
Rcpac md mantmmce

Mrscel lmmus

Real estat€ hxcs
Salmc ud pavroll lare
Bad debt

lnsurDce

Toal operasng expenss

Income (loss) before depr*rahon. hofriatton md tnreresl

loler6t erfBsc, net
Depreciauon md mnrauon

Nq In@me (loss)

t I I I

High Rock Hi l l top t lo B.rr
Equitics Hill Road

Fund I, LP. LLC

J - S 4,971

High Rock Equit ies Fund l ,  L.P. rnd Subsidirr ie

Con!olidrtitrg ShtcffiG of Opcnrions
For thc Pcriod fmn Jenuerl 1,200t Thrcugh Scptcmb.r 30, zc{t

I I E I I E E E E; tl m

Hil l rop 1250 Main High Rock
Siret Wdhinsrcr Sht
LLC LLC

t 58,584 $ 1,057,5E6

High Rock Facrory

Oudct Rord I

LLC

$ I  t5e.88l

High Rmk

lS02 M.in SGt

LLC

Hilh RGk

Brid!c SRI

LLC Eliminrtions Consolidrt.d

t66.666

44 541

t2_692

5,780

2,852

854

42,441
26-l0t

8,800

t.8l  I

2 127

6.666

723

3 l .?16

134/.

6l_50?

50 068

67-601

12.868

I 7s 388

| 02.r5 |
62_645
t4 465
l1-700
40.t 73

630_259

s 4,194.t9 |

215 Jl4
16 412
8f 688

| 88 054
142 92t
M t66
90.245
t4 700
48 270

s -  s 11,867

6 000

I  7t1

229.619 49.90C 6.000

(6.00o)

6.t?5

- 1.019-217

- f  475-674

' |  199.966

- I  415.513

26 loE

l,0t 1.278

l ]_564

(22e.61e) (44.929) (4 e23)

(  t9.542)

54'653

$ (210,| ]7) $ (44.929) I  (59.s?6)

729 624

813 872 445.636
t.142.3M 231.080 l0

_!__!9t!!?_ _!_________l:l9g_ _!_____a_aJ:I s (eeE) r  -  $ 710.t95

Sec uccoun tants' t'ompi lntton repod
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Attachment 2- Disclosure Statement Conceming Beneficial Intercsts

Required by Section 40J of Chapter 7 of Massachusetts General Law

l. Public agency involved in this
transaction: City of Salem

2. Complete legal description of
the property:

The land, with the buildings thereon, shown as Lot 2,4' on a plan entitled "Plan of Land at
Boston Road and Bridge Street in Salem, MA" prepared for Cutler Associates, Inc. by
Dayfor Consulting Group, Inc. dated December 4,1996, as endorsed by the Planning
Board of the City of Salem, Massachusetts, and recorded with the Essex South Registry of
Deeds on January E,1997 at Plan Book 313, Plan 54, containing approximately 139,381
square feet of land (or 3.20 acres) according to said plan. (to be amended)

3. Type of transaction:

4. Seller:

Purchaser(s):

5. Names and addresses of all
persons who have or will have a
direct or indirect beneficial
interest in the real property
described above are listed
below in compliance with the
provisions of Section 40J of
Chapter 7:

6. The undersigned also acknowledges and states that none of the above-listed
individuals is an official elected to public office in the Commonwealth of
Massachusetts, nor is an employee of the State Department of Capital Planning and
Operations.

The undersigned swears under pains of perjury that this form is complete and accurate in all
respects.

I
David C.

Sale of Condominium Interest

High Rock Bridge Street, LLC

City of Salem, MA

High Rock Equities Fund I, LLC
David C. Sweetser, Managing Member

High Rock Development, LLC
David C. Sweetser Managing Member
9 Eisenhower Circle, Wellesley, MA 02482

(Third Party Fund Investors. Disclosure Subject
to Co nJide n t i a I ity A g re e me nts)

JDM Realty, LLC
David R. Masse, Manager
Caroline Masse, Beneficiary
6 Chaplin Hill Road, Georgetown, MA 01833

High Rock Bridge Street, LLC
Date: November 4.2008
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AttachmentS- Statement of Tax Compliance

Pursuant to Massachusetts General Laws, Chapter 62C, Section 49A, I certifu

under the penalties of perjury that High Rock Bridee Street. LLC has fully
Name of Entity

complied with all laws of the Commonwealth of Massachusetts relating to the

payment of taxes.

Company Name: Hieh Rock Bridee Street. LLC

Address: 70 Walnut Street. Wellesley MA 02481

Name & Title of Signatory:

Date: November 4.2008

Federal Tax ID or Social Securitv Number: 26-2951462
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Attachment 4- Certifrcate of Non-Collusion

jury that this bid or proposal has been made and
r fraud with any other person. As used in this
natural person. business, partnership,
ganization, entity, or group of indivlduals.

Name of Business

26-2951462
Social S".u.

,6coca.fue-er, aL C

ual Submitting Bid o. f.porut


